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DcµgwYKv (Preamble) 

 

  

 

PÆMÖvg cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq Av_© mvgvwRK Dbœq‡b cÖ‡KŠkj I cÖhyw³wfwËK hy‡Mvc‡hvMx gvb m¤§Z- D”P wkÿv I 

M‡elYv m¤úv`bvq        ন          ,      ও জ           জ         ,     ন                         

       ন                    ২০২১        ন       wek¦we`¨vj‡qi gvbbxq DcvPvh© g‡nv`q Gi cÖwZwbwa 

wnmv‡e †iwR÷ªvi, PÆMÖvg cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq, PÆMÖvg 

 

 

Ges 

 

 

evsjv‡`k wek¦we`¨vjq gÄyix Kwgk‡bi gvbbxq †Pqvig¨vb Gi cÖwZwbwa wnmv‡e mwPe, evsjv‡`k wek¦we`¨vjq gÄyix 

Kwgkb Gi g‡a¨ 2018 mv‡ji 07 gv‡mi 08 Zvwi‡L GB evwl©K Kg©m¤úv`b Pzw³ ¯v̂ÿwiZ n‡jv| 

 

 

 

 

GB Pzw³‡Z ¯̂vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb t 
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PÆMÖvg cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq (Pz‡qU)-Gi Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the Performance of UGC) 

 

 

সাম্প্রতিক অর্জন, চ্যালেঞ্জ এবং ভতবষ্যৎ ঩তিকল্পনা 
 

mv¤úªwZK AR©b t (সাম্প্রতিক বছিসমূলেি (৩ বছি) প্রধান অর্জনসমূে ) 

 

RvZxq I AvšÍ©RvwZK Kbdv‡iÝ:-G wek¦we`¨vj‡qi wewfbœ Abyl‡`i gva¨‡g NCEED-2015, ÒEl Niño/ La Niña & C VB-2015, 

ICMERE-2015, NCMA-2015,‡UKmB Dbœqb I cÖhyw³i Rb¨ c`v_©we`¨v-2015 wLª: ICACE-2016, ECCE-2017, ICPSDT-

2017,ICMERE-2017, NCWRE-2018,kxl©K wk‡ivbv‡g ‡gvU `kwU (10) ‡`kxq I AvšÍR©vwZK Kbdv‡iÝ/m‡¤§jb AbywóZ nq| 
 

 

Kg©kvjv/†mwgbvi :-mv¤úªwZK mg‡q G wek¦we`¨vj‡qi wewfbœ wefv‡Mi ZË¡veav‡b me©‡gvU m‡ZiwU (17) Kg©kvjv/‡mwgbvi AbywóZ nq| 

 

M‡elYvg~jK AR©b t- PÆMÖvg cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq (Pz‡qU)-Gi wewfbœ wefv‡Mi wkÿKMb †`kx/we‡`kx ms ’̄vi ZË¡eav‡b     

        GMviwU (11) M‡elYvg~jK wWMÖx AR©bmn `kwU(10) cÖKvkbv bZzb ms‡hvwRZnq| 

 

mg‡SvZv ¯§viK t- D”P wkÿv-M‡elYvq mg‡SvZv M‡o †Zvjvi j‡ÿ¨ G wek¦we`¨vj‡qi mv‡_ The University of Hawaii hy³ivóª, IIEST 

fviZ,I UGM B‡›`v‡bwkqvi mv‡_ wZbwU (03) wU mg‡SvZv ¯§viK ¯^vÿwiZ nq| 
 

 

AeKvVv‡gv t- K) 7 ‡KvwU 89 j¶ UvKv e¨‡q 240 Avmb wewkó QvÎx nj wbg©vY KvR Pjgvb| L) ¯̂vaxbZv PË¡‡i ¯^vaxbZvi gnvb ’̄cwZ RvwZi 

RbK eÜeÜz †kL gywReyi ingv‡bi GKwU gy¨ivj ’̄vcb| M) Z_¨ I †hvMv‡hvM cÖhyw³ gš¿Yvj‡qi Aax‡b miKv‡ii wWwRUvj evsjv‡`k MV‡bi 

j¶¨ c~i‡Y cÖ¯ÍvweZ AvB.wU. cvK©ÕÕ ¯’vc‡bi wbwg‡Ë 10 GKi `xN© †gqv`x e‡›`ve Í̄ f~wg wek¦we`¨vjq KZ©„cÿ‡K n Í̄všÍi| N) wUGmwm Ges 

B›Uvib¨vkbvj Awd‡mi DaŸ©gyLx m¤úªmviY Kv‡Ri wfwËcÖ¯’i ¯’vcb| O) GKv‡WwgK febmn bZzb GKwU QvÎ nj Gi KvR Pjgvb i‡q‡Q| 
 

bZzb j¨ve‡iUix m„wó, wefvM I †m›Uvi Pvjy t-ÔwiwbD‡qej GbvwR© j¨ve,Ôd¨vweª‡Kkb j¨ve‡iUwiÕwm‡g›U †Uw÷s †mj,mgy`ª-b`x  

 kvmb/Dbœq‡b †mwW‡g›U UªvÝ‡cv©U P¨v‡bj Pvjy, hy³iv‡óªi nvIqvB BDwbfvwm©wUi mn‡hvwMZvq ‡m›Uvi di K¬vB‡gU †PÄ Gwcø‡KkÝ wimvP© 

cÖwZôv, miKv‡ii Bb‡dv- cÖK‡íi A_v©q‡b ‡bUIqvwK©sGÛ KwgDwb‡Kkb j¨ve D‡Øvab,gvwë cvicvm wUwës d¬zg ¯’vcb, WRE/ MIE bv‡gi 

`yÕwU wefvM Pvjymn D³ wefv‡M 30Rb K‡i  QvÎ/QvÎx fwZ© Kiv n‡”Q| 
 

 

hvbevnb t- Pz‡qU cwienb kvLvq cÙv,nvj`v I iƒcmv bv‡g bZzb wZbwU evm hy³ nq| 
 

 

P¨v‡jÄmg~n t- 
 

1) wek¦we`¨vj‡qi Pvwn`vi mv‡_ msMwZ †i‡L bZzb bZzb wefvM, †m›Uvi Ges Bwbw÷wUDU †Lvjv| 2) GKv‡WwgK, cÖkvmwbK, AvevwmK feb I 

Ab¨vb¨ AeKvVv‡gv wbgv©Y, feb¸‡jvi m¤úªmviY, ‰eÁvwbK Ges j¨ve‡iUwi miÄvg µq, AvmevecÎ, hvbevnb, Awdm mvgMÖx, eB Rvbv©j, 

we`y¨r, cvwb, M¨vm I †Uwj‡dvb jvB‡bi m¤úªmviY I Dbœqb| 3) wek¦we`¨vj‡q 2000Rb wk¶v_x©‡K Avevmb myweav †`qv n‡jI Aewkó 2500 

wk¶v_x© wbqwgZ PÆMÖvg kni †_‡K K¨v¤úv‡m wbZ¨ hvZvqv‡Zi Kvi‡Y wek¦we`¨vj‡qi hvbevnb ‡givgZ, iÿYv‡eÿY Ges R¡vjvwb LiP 

‡gUv‡bv| 4) wek¦we`¨vj‡qi AMv©‡bvMÖvg Abyhvqx bZzb bZzb wefvM, Bbw÷wUDU, †m›Uvi  Pvjy Kivi Rb¨ cÖ‡qvR‡bi Zzjbvq Kg c` m„wó 

nIqvq AMv©‡bvMÖvg Abyhvqx Rbej wb‡qv‡Mi Aby‡gv`b Avek¨K| 

 

fwel¨Z cwiKíbvmg~n t- K) wek¦we`¨vjq K¨v¤úvm‡K Mini Silicon Valley wn‡m‡e M‡o †Zvjvi wewfbœ D‡`¨vM MÖnb| L) CUET 

IT Business Incubator, IT Park Ges IT Village cÖKí ev Í̄evqb Kiv| M) Nuclear Engineering, Bio-medical 

Engineering, Materials Science and Engineering, bv‡g bZzb wZbwU wefvM cÖwZôv Kivi D‡`¨vM MÖnY| N) Robotics Lab, 

Animation software Lab, Mobile Apps Lab cÖwZôvi D‡`¨vM MÖnY|  O) cwiZ¨³ exR †_‡K †Zj msMÖn K‡i Zv R¡vjvwb kw³‡Z 

iƒcvšÍi KiY|  

 

২০১৮-১৯ অর্ জবছলিি সম্ভাব্য প্রধান অর্জনসমূে :- 

  

1) K)  5 Zjv wewkó QvÎ nj Ges QvÎx nj wbg©vYvaxb| L) HEQEP-Gi Aax‡b Renewable Energy Lab ¯’vcb| M) 2q/3q ‡k«Yx   

óvd‡`i Rb¨ GKwU 5Zjv wewkó feb| N) ‡cvó Mª¨vRy‡qU‡`i Rb¨ ‡K›`«xq M‡elYvMvi wbg©vYmn bZyb GKv‡WwgK feb wbg©vY|  

2)  Pz‡q‡Ui wmwU K¨v¤úv‡mi bvgRvwi LwZqvb m¤úbœ t 

Pz‡q‡Ui cȪ ÍvweZ wmwU K¨v¤úv‡mi Rb¨ PÆMÖvg Dbœqb KZ©„c‡ÿi AvIZvaxb ÔAbb¨v AvevwmK GjvKv †_‡K 20.28 KvVvi f~wg/Rwgi 

†iwR‡÷ªkb m¤úbœ c~e©K m¤úªwZ bvgRvwi LwZqvb m¤úbœ n‡q‡Q| 
 

3)  bZzb ‡Kvm© Pvjy t- ¯œvZK ch©v‡q Department of Material Science & Engineering , Department of Biomedical 

Engineering wefvM ỳwU †Lvjvi R‡b¨ weg‡K cÎ ‡cÖiY Ges Department of Nuclear Engineering G- ‡cvó MÖ¨vRy‡qU Pvjy|  

4)  150 (GKkZ cÂvk Rb) QvÎ/QvÎxi AvmbmsL¨v e„wØ| 
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‡mKkb-1 

 

 

PÆMÖvg cÖ‡KŠkj I cÖhyw³ wek¦we`¨vj‡qi iƒcKí (Vision), Awfjÿ¨ (Mission), ‡KŠkjMZ D‡Ïk¨mg~n I cÖavb 

Kvh©vejx|    

1.1 iƒcKí (Vision) t- 

 Av_© mvgvwRK Dbœqb AR©‡bi j‡ÿ¨ cÖ‡KŠkj I cÖhyw³wfwËK hy‡Mvc‡hvMx wkÿv I M‡elYv m¤úv`b KiZ we‡k¦ GKwU 

ghv©`vc~Y© wek¦we`¨vjq wn‡m‡e cÖwZôv jvf| 

 

1.2 Awfjÿ¨ (Mission) t- 

 cÖ‡KŠkj I cÖhyw³ wkÿvi AwaKZi cÖmvi, ¸YMZ gvb e„w× Ges G‡ÿ‡Î AMÖmigvb we‡k¦i mv‡_ m½wZ iÿv I mgZv 

AR©†bi j‡ÿ¨ D”P wkÿv I M‡elYv, AvaywbK Ávb PPv© I cVb-cvV‡bi my‡hvM m„wó I m¤úªmviY Gi mgš^‡q `ÿ I 

gvbweK ¸Yvejx m¤úbœ gvbe m¤ú` m„wó Ges RvZxq I AvšÍ©RvwZK ch©v‡q †UKmB Dbœq‡b AMÖYx f~wgKv cvjb| 

 

1.3 ‡KŠkjMZ D‡Ïk¨ mg~n (Strategic objectives) t- 

1.3.1   D”Pwkÿvi AwaKZi cÖmvi; 

1.3.2   D”Pwkÿv e¨e ’̄vcbvi M~bMZ gv‡bvbœqb; 

1.3.3 D”Pwkÿv M‡elYv‡K wek¦gv‡b DbœxZKiY|  

 

১ ৪    ন           (Functions) t-  

1. cÖ‡KŠkj I cÖhyw³ wkÿvq wek¦gv‡bi Pvwn`v wbiƒcb Ges Z`vbyhvqx wkÿvi gvb wbwðZ Kivi j‡ÿ¨ cwiKíbv 

cÖYqb|  

2. cÖ‡KŠkj I cÖhyw³ wkÿvi m¤úªmvi‡Yi gva¨‡g Af¨šÍixY I AvšÍR©vwZK kÖg evRvi Dc‡hvMx `ÿ Rbej m„wói 

j‡ÿ¨ bZzb bZzb wefvM/Bb&w÷wUDU/‡m›Uvi ’̄vcb I myôzfv‡e cwiPvjb|  

3. wek¦we`¨vj‡qi mKj cÖKvi Dbœqbg~jK Kvh©wewai cwiKíbv cÖYqb I Zv ev¯Íevq‡bi ev Í̄e m¤§Z c`‡ÿc MÖnb|  

4. wkÿv I M‡elYvi gvb Dbœq‡bi j‡ÿ¨ †`kx/we‡`kx wek¦we`¨vjq/cÖwZôv‡bi m‡½ cÖ‡KŠkj I cÖhyw³ welqK 

ZË¡/Z‡_¨i Av`vb cÖ`vb|  

5. wkÿvi ¸YMZ gvb Dbœqb Ges `ÿ e¨e ’̄vcbvi j‡ÿ¨ wkÿK/Kg©KZ©v/Kg©Pvix‡`i D”P wkÿv, M‡elYv I 

cÖwkÿ‡Yi my‡hvM m„wó Kiv 
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evsjv‡`k wek¦we`¨vjq gÄyix Kwgk‡bi mv‡_ PÆMÖvg cÖ‡KŠkj I cÖhyw³ wek¦we`¨vjq Gi 2018-19 A_© eQ‡ii evwl©K Kg© m¤úv`b Pzw³i ÔÔ3q †KvqvU©viÕÕ  

(১ jv জvbyhvwi  ২০১9 –৩0 gvP©  ২০১9 wLª.) AR©b cwiexÿY KvVv‡gv | 
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২৪ 
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২০১৮ 
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  , 

২০১৮ 
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 , 

২০১৮ 

- - - - 
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      ১ 

েক্ষ্যমাত্রা 
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AmvaviY 

 

 

 

 

 

 

------ 

AR©b 

100% 

০7  

Rvbyqvwi

২০১৯ 

- - - - 



Page 14 of 22 
 

              
 

(Strategic 

Objectives) 

      

  

        

    

(Weight 

of 

strategic 

Objective) 

       

(Activities) 

              

(Performance 
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জ   

   

      

     

   

(Excell

ent) 

    

    

    
     

    

(Fair) 

     

      

     

(Poor) 

  

১০০% 90% 80% ৭০% ৬০%   
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          জ  
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60 

জ  

    

১ 

েক্ষ্যমাত্রা 

‡bB 
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জ   
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e¨vwc2wU,

Kg©kvjv 
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         , 

          ও 

               

 

১০ 

      /        -

                    

         

                 

 -              

          

% ১ 

েক্ষ্যমাত্রা 

80% 
৮০ ৭০ ৬০ ৫৫ ৫০ 
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(KwgwU MVb 

Kiv n‡q‡Q, 

Kvh©µg 
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AR©b 

‡bB       - - - - 

 -          
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েক্ষ্যমাত্রা 
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৫০ ৪৫ ৪০ ৩৫ ৩০ 

-----       
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Kiv n‡q‡Q, 

Kvh©µg 
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  AR©b 

‡bB       - - - - 

 -         

জ       
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-----       
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Kiv n‡q‡Q, 

Kvh©µg 
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      -       

        

      ১ েক্ষ্যমাত্রা 

 

02wU 

১৫ 
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২০১৯ 

১৭ 

  

     

   

২০১৯ 

৩১ 

    , 

২০১৯ 

৩০ 
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২০১৯ 

৩০ 

  , 

২০১৯ 
 

 

 

 

 

AmvaviY 

 

 

 

 

 

 

------ 

AR©b 

01 

AbjvB‡b 

mve‡R± 

P‡qR Kiv 

02. ‡Kvm© 

১৫ 

জ ন য় 

  , 

২০১৯ 

- - - - 
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strategic 
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(Performance 

Indicators) 
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(Unit) 
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of 

Performa

nce 
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s) 
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00 
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% ০.৫ 

েক্ষ্যমাত্রা 

100% 
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ZvwjKv 

Abyhvqx 

wb‡qv‡Mi 

ci 130 wU 

Av‡e`b 

c‡Îi 

g~jKwc 

e¨w³MZ 

bw_‡Z 

msiÿb 

Kivi ci 

evKx 

4824wU 

Av‡e`bcÎ 

webó Kiv 

nq| 

AR©b 

00 

- - - - - 
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ms‡hvRbx-1  

kãms‡ÿc (Acronyms) 

Chittagong University of Engineering & Technology (CUET) 

 

µwgK b¤^i kãms‡ÿc  (Acronyms) weeiY 

1 wegK (UGC) University Grants Commission 

2 Pz‡qU (CUET) Chittagong University of Engineering & Technology 

3 †n‡Kc (HEQEP) Higher Education Quality Enhancement Project 

4 wmweGBPB  (CBHE) Cross Border Higher Education. 

5 wewW‡ib (BdREN) Bangladesh Research and Network  

6 ‡nwgm (HEMIS) Higher Education Management Information System. 

7 gš¿Yvjq  wkÿv gš¿Yvjq 

8 wek¦we`¨vjq  mKj cvewjK wek¦we`¨vjq mg~n 

9 AvBwKDGwm (IQAC) Institutional Quality Assurance Cell 

10 ( UDL) University Disital  Liberary  
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ms‡hvRbx-2  

Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix Kvh©vjqmg~n Ges cwigvc c×wZ- Gi weeiY| 

µwgK 

bs 

Kvh©µg Kg©m¤úv`b 

m~PKmg~n 

weeiY ev¯ÍevqbKvix `ßi/ms ’̄v cwigvc c×wZ I DcvËm~Î mvaviY gšÍe¨ 

1 

 

 

[1.1] bZzb 

wefvM/Bb&w÷wUDU/‡m›Uvi ’̄vcb 

5 wek¦gv‡bi Pvwn`vi wfwË‡Z 

bZzb wefvM/Bb&w÷wUDU 

†m›Uvi ’̄vcb 

PÆMÖvg cÖ‡KŠkj I cÖhyw³ 

wek¦we`¨vjq/evsjv‡`k 

wek¦we`¨vjq gÄyix Kwgkb 

wek¦we`¨vj‡qi evwl©K 

g~j¨vqb I wi‡cvU© 

 

2 

 

 

[1.2] ‡fŠZ AeKvVv‡gv Dbœqb 20 wek¦we`¨vj‡qi 

cÖkvmb/GKv‡WwgK/AvevwmK 

feb ’̄vcb I ms®‹vi 

PÆMÖvg cÖ‡KŠkj I cÖhyw³ 

wek¦we`¨vjq/evsjv‡`k 

wek¦we`¨vjq gÄyix Kwgkb 

wek¦we`¨vj‡qi evwl©K 

g~j¨vqb I wi‡cvU© 

 

3 

 

 

 ২ ১                 

AvBwmwU/AvBwU †Kvm© Pvjy 

15 Pvwn`vi m‡½ m½wZ †i‡L bZzb 

†Kvm© Pvjy 

PÆMÖvg cÖ‡KŠkj I cÖhyw³ 

wek¦we`¨vjq 

wek¦we`¨vj‡qi evwl©K 

g~j¨vqb I wi‡cvU© 

 

4 

 

 

 ২ ২                ন ন 

          ও             

   ন  

15 Pvwn`vi m‡½ m½wZ †i‡L bZzb 

†Kvm© Pvjy 

PÆMÖvg cÖ‡KŠkj I cÖhyw³ 

wek¦we`¨vjq 

wek¦we`¨vj‡qi evwl©K 

g~j¨vqb I wi‡cvU© 

 

 

5 

 

 

 ২ ৩        ন         

  ন ন            ন        

                          ন 

 

10 

g~j¨vwqZ GKv‡WwgK ‡cÖvMÖvg PÆMÖvg cÖ‡KŠkj I cÖhyw³ 

wek¦we`¨vjq 

wek¦we`¨vj‡qi evwl©K 

g~j¨vqb I wi‡cvU© 

 

6  ৩ ১           জ            

  জ           ন  ন ও       

     -              

5 

 wek¦we`¨vjqwfwËK ‡bUIqv‡K© 

myweav‡fvMx M‡elK‡`i  

Kfv‡iR| 

PÆMÖvg cÖ‡KŠkj I cÖhyw³ 

wek¦we`¨vjq 

wek¦we`¨vj‡qi evwl©K 

g~j¨vqb I wi‡cvU© 

 

7  ৩ ২            জ      ন      ন 

ও                           
5 

 m¤úvw`Z M‡elYv  PÆMÖvg cÖ‡KŠkj I cÖhyw³ 

wek¦we`¨vjq 

wek¦we`¨vj‡qi evwl©K 

g~j¨vqb I wi‡cvU© 
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ms‡hvRbx-3  

gvV ch©v‡q mywbw`©ó Pvwn`vmg~n 

cÖwZôv‡bi aiY cÖwZôv‡bi bvg mswkøó Kg©m¤úv`b 

m~PK 

D³ cÖwZôv‡bi mswkøó 

gš¿Yvjq/ 

wefv‡Mi Pvwn`v 

Pvwn`v/cÖZ¨vkvi 

†hŠw³KZv 

cÖZ¨vkv c~iY bv 

n‡j m¤¢ve¨ cÖfve 

1) miKvwi UGC/MoE AeKvVv‡gv c~Z© KvR bZzb feb 

wbgv©Y/m¤úªmviY 

Kvw•LZ Dbœq‡bi 

jÿ¨gvÎv AwR©Z 

bv nIqv 

2) miKvwi 

 

 

ICT gš¿Yvjq IT Business 

Incubator I 

AvBwU cvK© 

AvBwmwU/AvBwU Dbœqb AvBwmwU/AvBwU ‡Kvm© 

PvjyKiY 

Kvw•LZ Dbœq‡bi 

jÿ¨gvÎv AwR©Z 

bv nIqv 

     ৩                                             ন           ন  ন ও 

                

Kvw•LZ Dbœq‡bi 

jÿ¨gvÎv AwR©Z 

bv nIqv 
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